IMS Policy

Quality, Environment, Energy, Safety and Health Protection

SUNPOR develops, produces and distributes expandable polystyrene (EPS). We are committed to providing
products and services that meet the highest quality requirements and fulfil our customers’ expectations.

We ensure that our customers' expectations regarding product quality, delivery reliability and service are met or
exceeded.

We promote recycling technologies, the reuse of suitable waste materials and the use of recycled materials in order
to create a sustainable production cycle and conserve resources.

Through our continuous research and development activities, we ensure that we live up to our ambition of being a
quality and innovation leader in the EPS industry.

By systematically using improvement suggestions, lessons learned from complaints and targeted product
development and improvement, we continuously increase the efficiency of our processes, the quality of our products
and the effectiveness of our Integrated Management System.

We are committed to complying with all relevant legal, regulatory, normative and other binding obligations. We
regularly review implementation as part of our compliance system.

Our employees are a key success factor - we promote their competence, their responsibility and their active
participation in line with our quality principles. Ideas, improvement suggestions and practical experience from our
employees are recorded and evaluated via our CIP system "sunpor MITGESTALTEN". They make a valuable
contribution to the continuous improvement of our Integrated Management System.

certified to > 1SO 9001
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All of us at SUNPOR personally assume responsibility for promoting our health, for the safety of our plants,
processes and products, and for actively contributing to environmental and climate protection.

HEALTH & SAFETY

The safety as well as the physical and mental health of our employees are our top priority.
We create safe working conditions, promote health awareness and strengthen work ability.
Every person is responsible for themselves, for others and for the safe implementation of our processes. Managers
act as role models, promote the implementation of the HSE principles and take corrective action in the event of
deviations.

ENVIRONMEN

As a company in the chemical industry, we bear a particular responsibility for the environment.
We invest in technologies and measures beyond legal requirements in order to keep the impact of our activities on
the environment as low as possible. We use natural resources responsibly and manufacture products that contribute
to climate protection. In doing so, we actively contribute to sustainability.

ENERGY

We use energy efficiently and continuously improve our energy-related performance. Already today, we source
steam and electricity predominantly from renewable sources and thereby make an active contribution to reducing
our environmental impacts. In planning, operation, maintenance, procurement and investments, we pay attention
to the economical and energy-efficient use of energy. Objectives, measures and key performance indicators help us
make progress measurable. Our energy management is integrated into our environmental management system and
is based on the principles of 1ISO 50001.

Our employees are actively involved in the further development of safety, health and environmental protection and
in the prevention of plastic pellet losses. Through our CIP system "sunpor MITGESTALTEN", we promote suggestions,
observations and improvement initiatives from all areas of the company. Every report of unsafe situations, near
misses, environmental aspects, energy-saving potential or possible pellet losses is an important contribution to
continuous improvement.

certified to > 1SO 14001
> 1SO 45001 (from Q2 2027)
> Operation Clean Sweep
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OUR COMMITMENTS

We shape our IMS policy proactively and in a practice-oriented manner. At the same time, we are committed
to continuously improving it.

Top management ensures the implementation of these principles through an appropriate organisation, a
supportive corporate culture and the provision of the necessary resources and work equipment.

The Executive Management and the entire management team are committed to implementing these
principles:

We are committed to complying with legal, company-internal and industry-specific requirements. Beyond
this, we aim to go beyond minimum requirements. The continuous improvement of our products and
processes, environmental performance and energy efficiency, as well as our safety and health culture, is a
central element of our Integrated Management System.

APPROVAL AND SELF-COMMITMENT BY THE EXECUTIVE MANAGEMENT AND MANAGEMENT TEAM
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